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rogorc cnobilia, konkurencia aris
ramdenime monaTesave biznessubieqtis me-
toqeoba, romlebic moqmedeben bazris erT-
sa da imave segmentSi da aqvT msgavsi in-
teresebi. ekonomikuri ganviTarebis Tanamed-
rove etapisaTvis damaxasiaTebelia konku-
renciis gamwvaveba, misi gamovlenis forme-
bisa da marTvis meTodebis mravalferovne-
ba.1 rac Seexeba ekonomikis mamoZravebeli
Zalis - biznesis konkurentunarianoba aris
misi unari (potenciuri da realuri) daupir-
ispirdes konkurentebis ieriSebs, Seinar-
Cunos bazris sakuTari wili.

 konkurentunarianoba gulisxmobs kon-
kurentuli upiratesobebis individualuri
nakrebis arsebobas, riTac ganisazRvreba
mocemuli biznesis warmatebis sakvanZo
faqtorebi. maT ricxvs ganekuTvneba muSao-
bis maRali xarisxi, saqonlis da momsax-
urebis samomxmareblo faseuloba, konkuren-
tunariani fasebi, TanamSromlebis profe-
sionalizmis maRali done. formirebuli
imiji, biznes-gamocdileba da reputacia,
sakredito istoria, marTvisa da organiza-
ciuli ganviTarebis done da a.S.

saqarTveloSi konkurentuli bazrebia:
sacalo vaWrobis bazari (gansakuTrebiT
`savaWro qselis” bazari), farmacevtuli
bazari, samSeneblo bazari, sabanko da
sadazRveo biznesebi da a.S.

konkurentuli strategiis mixedviT
biznesobieqtebi SeiZleba daiyos: sabazro
liderebad, pretendentebad, mimdevrebad da
im obieqtebad, romlebmac ukve moipoves
sakuTari sabazro `niSa.~

sabazro lideri aris segmentis yve-
laze msxvili warmomadgeneli, romelic
faqtobrivad, gansazRvravs bazarze qcevis
wesebs. konkurenciaSi maTi qmedebebis Zir-
iTadi strategiaa dakavebuli poziciebis
dacva. gamoyofen gabatonebuli mdgomare-
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obis SenarCunebis ramdenime SesaZlo stra-
tegias:

• poziciuri dacva mimarTulia Znelad
gadasalaxi barierebis (fasebi, licenzia
da a.S.) Seqmnaze, mimdinare poziciis irgv-
liv. agreTve inovaciur aqtivobaze (`wins-
wreba” saqonlisa da teqnologiebis ganuwyve-
teli ganaxlebis xarjze);

• flanguri dacva mimarTulia bazarze
biznesobieqtis poziciaSi yvelaze `susti
adgilebis~ dacvaze, romlebzec, pirvel
rigSi, SesaZloa mimarTuli iyos konkuren-
tebis ieriSebi;

• winmswrebi dacva emyareba winaswar qmede-
bebs, marTvas ̀ susti signalebis” mixedviT;

• Tavdacva kontrieriSiT gamoiyeneba
sabazro lideris mier maSin, rodesac wina
dacviTi Zalisxmeva uSedego aRmoCnda. am
SemTxvevaSi liderma SeiZleba `dartyma”
miayenos konkurentis sust adgilebs, ma-
galiTad, gamoiyenos dempinguri meqanizmi;

• mobiluri dacva mimarTulia, saku-
Tari biznesis axali bazrebis dapyrobaze,
momavlis placdarmis Seqmnis mizniT;

• kumSvadi dacva damyarebulia kon-
kurentebisTvis susti sabazro segmentebis
Cabarebasa da imavdroulad Zalisxmevisa
da saxsrebis mobilizaciaze bazris ufro
mniSvnelovan da Zlier segmentebSi, rac
iZleva ekonomiisa da resursebis raciona-
luri gamoyenebis SesaZleblobas.

amrigad, aqtiuri da Semtevi qmedebebis
gamoyeneba lideri firmebisaTvis damaxas-
iaTebeli ar aris, vinaidan maTi ZiriTadi
mizania mowinave poziciebis SenarCuneba da
ara konkurentebis gaswreba.

1 oTinaSvili r., saqarTvelos ekonomika, saxelmZR-
vanelo, бвг. 2011.-556.ТХ.
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sabazro pretendentebi. rac Seexeba
sabazro pretendentebs, isini cdiloben
bazarze sakuTari wilis zrdas. am mizniT
mimarTaven ieriSebs bazris liderebze.
cdiloben maT gverdiT, adgilis dakavebas
an lideris Canacvlebas. aq aseve SeiZleba
konkurentuli brZolis ramdenime tipuri
teqnologiis gamoyofa:

• frontaluri ieriSi – kompleqsuri
zemoqmedeba konkurentis sabazro mdgomar-
eobaze. tardeba erTdroulad mravali mi-
marTulebiT (asortimentis ganaxleba, rek-
lama, fasebis Semcireba da a.S.) da xasiaT-
deba aqtiuri qmedebebiT;

• flanguri ieriSi mimarTulia konku-
rentebis saqmianobis mxolod, sust adg-
ilebze, sadac Zalisxmeva gadatanilia upi-
ratesobis mopovebaze;

• ieriSi alyis SemortymiT - aiZulebs
konkurents Tavi daicvas yvela mimarTule-
biT. gamoiyeneba, rodesac sabazro preten-
dents aqvs pretenzia mokle vadaSi gatex-
os konkurentis winaaRmdegoba da nebisyo-
fa, da daikaos misi poziciebi;

• SemovliTi ieriSi - arapirdapiri
Setevis nairsaxeobaa, romelic dakavSire-
bulia poziciebis ganmtkicebasTan `Sedar-
ebiT advil” bazrebze saqmianobis diversi-
fikaciis, axali geografiuli sivrceebis
aTvisebis, inovaciebis SemoRebis da a.S.
gziT.;

• partizanuli (e.w. ̀ gorilas~) ieriSi
mdgomareobs mcire periodul SetevebSi
konkurentis demoralizebis, masSi eWvebis
ganviTarebis mizniT. aseT strategias Cveu-
lebriv iyeneben mcire firmebi, romlebic
axlaxan Semovidnen bazarze da moqmedeben
mokle drois ganmavlobaSi, ufro msxvili
konkurentebis winaaRmdeg.

aRsaniSnavia, rom ieriSis yvela zemoT
ganxiluli strategia, rogorc wesi, aris
Znelad gansaxorcielebeli da saWiroebs
resursebisa da Zalebis koncentracias.

pretendentebisgan gansxvavebiT, mimdevre-
bi ar eswrafvian sabazro wilis zrdas.
mihyvebian ra liders, zogaven Zalebsa da
saxsrebs xSirad lideris xarjze. isini
agroveben informacias warmatebis faqtore-
bze. Rebuloben saukeTeso kompaniebis
gamocdilebas da frTxilad magrdebian
lokalur sabazro segmentebSi.

biznesis ganviTarebis Tanamedrove kon-
cefcia aris `SedarebiTi konkurentuli

strategia.” igi dakavSirebulia konkuren-
tul asparezze biznesis mowinave meTodeb-
isa da xerxebis Zieba-SeswavlasTan da maT
danergvasTan konkretul biznesebze, romel-
ic saWiroebs gaumjobesebas. aRniSnul kon-
cefcias „benCmarkingi” ewodeba. igi war-
moadgens konkurentuli dazvervis nair-
saxeobas.2

dReisaTvis arsebobs benCmarkingis ram-
denime saxe:

• Sida - damyarebulia analogiuri
procesebis, saqonlisa da momsaxurebis Se-
darebaze mocemuli obieqtis SigniT. am
SemTxvevaSi advilad SeiZleba informaci-
is gacvla, Tumca mniSvnelovani gansxvave-
bis aRmoCena naklebad savaraudoa;

• konkurentuli - damyarebulia bizne-
sobieqtis, saqmianobis Sedarebaze Zlier, gare
konkurentTan. am SemTxvevaSi albaToba, rom
napovni iqneba mniSvnelovani gansxvavebebi
maRalia. Tumca sirTules warmoadgens sar-
wmuno, saimedo da mniSvnelovani informaci-
is moZieba. konkurentTa Zlieri mxareebis
gansazRvra, gansakuTrebiT RirebulebiTi
parametrebis mixedviT;

• funqciuri benCmarkingi - sakuTari
biznesis Sedareba sxva biznes obieqtebTan,
romlebic ar arian pirdapiri konkurente-
bi. xSirad isini imyofebian imave an mom-
ijnave sferoebSi da awarmoeben substi-
tut (Semcvlel) saqonels da momsaxure-
bas. yovel SemTxvevaSi, maTi marTvis fun-
qciebs aqvT;

• zogadi benCmarkingi - biznes obieq-
tis Sedareba saerTaSoriso kompaniebTan,
romlebic ar imyofebian imave sferoSi.
magram maTi zogierTi procesi `monaTesav-
ea.~ aseTi kompaniebis gansazRvra sakmaod
rTulia, Tumca gacilebiT metia albaToba,
rom isini gagviziareben informacias (te-
qnologiebis dargSi siaxleebiTac ki);

• konsultaciuri benCmarkingi - obieq-
tis Sedareba sxvebTan kontaqturi sakon-
sultacio samsaxuris gamoyenebiT. sakon-
sultacio samsaxurma SeiZleba imoqmedos
sruliad damoukideblad informaciis Se-
grovebiT da analiziT biznesidan yura-
dRebis gadatanis gareSe. Sedarebis es tipi
iZleva arcTu urigo Sedegebs konkuren-
tul benCmarkingTan unisaonSi.

aRsaniSnavia, rom nebismieri saxis benC-
markingi gulisxmobs konkurentebis praq-

2  Бояндин Н., Технологии безопассности бизнеса. М.2002. – 317с
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tikis saukeTesos Seswavlasa da amis safuZ-
velze etalonuri modelis Seqmnas saku-
Tari biznesisTvis. benCmarkingi saSuale-
bas iZleva, gamovlindes da konkretul ko-
mpaniaSi gamoyenebul iqnas is, rasac sxvebi
ukeT akeTeben, ganisazRvros warmatebis
sakvanZo faqtorebi.

rekomendebulia benCmarkingis xuT
fazad dayofa:

1. upiratesobis analizis obieqtis gan-
sazRvra. arsebobs SesaZlebloba, kritiku-
lad gadaixedos mTlianad biznesobieqti
an misi calkeuli nawilebi. metic, gadasaw-
yvetia, Catardes Tu ara upiratesobis ana-
lizi Sida Tu gare xedvis kuTxiT, magali-
Tad myidvelis aRqmis poziciidan;

2. partniorebis gamovlena upirateso-
bis analizis mixedviT, saukeTeso firmebis
Zieba. Sesaferisi partniorebi unda iyvnen
ara mxolod TavisTavad maRali donis,
aramed SeZlebisdagvarad hqondeT sakuTar
kompaniasTan Sedarebadobis maRali xarisxi;

3. konkurentuli informaciis Segrove-
ba da sistematizacia. es faza moicavs ara
mxolod xarisxiani monacemebis Segrove-
bas, aramed Sromis Sinaarsis, procesebisa
da im faqtorebis Seswavla-aRweras, rom-
lebic xsnis produqtiulobas;

4. informaciis analizi. es nabiji wamoW-
ris umaRles moTxovnebs benCmarkingis pro-
cesSi monawileTa SemoqmedebiTi da anal-
itikuri unarisadmi;

5. miRebuli cnobebis mizanmimarTuli
gatareba cxovrebaSi. mexuTe stadia moicavs
ara mxolod progresuli SesaZleblobeb-
is danergvas, aramed obieqtis organizaci-
is Semdgom ganviTarebas, raTa daupirispird-
es momavalSi mosalodnel gamowvevebs.
saubari araa imaze, rom brmad gadmoviRoT
saukeTeso biznesobieqtebis miRwevebi. piri-
qiT, isini unda iqcnen stimulad sakuTari
organizaciuli struqturis Semdgomi ino-
vaciuri ganviTarebisaTvis - sxvagvarad
upiratesobis analizi gadaiqceva damarcx-
ebulis strategiad. gamovlenili nou-haus
potenciali realizebuli unda iqnes konkre-
tuli RonisZiebebis meSveobiT.

benCmarkingi ar aris erTjeradi qmede-
ba, is unda ganvixiloT rogorc obieqtze
formalurad dayenebuli funqcia. swored
uwyvet da xarisxian benCmarkings SeuZlia
dRevandel dRes uzrunvelyos ama Tu im
organizaciis stabiluroba da finansuri

TviTkmaroba konkurentul velze. benCmark-
ingis kidev erTi mniSvnelovani aspeqti isaa,
rom misi meSveobiT SeiZleba momzaddnen
TanamSromlebi.

konkurentebis monitoringis

rekomendaciebi

1. yovelTvis iqonieT da ganaaxleT
konkurenti kompaniebis CamonaTvali. moni-
toringisaTvis SeadgineT damatebiTi sia
TqvenTvis „saintereso” moTxovnebze. magal-
iTad, gaqvT samzareulos avejis biznesi.
TqvenTvis mTavari problemaa misi real-
izacia. internetSi saZiebo moTxovna Camoy-
alibdeba Semdegnairad: `samzareuloebi,
gayidva”, `aveji samzareulo”. Ziebis Sede-
gad miRebuli pirveli aTi biznesobieqti
SeiZleba ganixiloT rogorc potenciuri
internetkonkurenti. amasTan, mniSvnelova-
nia imis gaTvaliswineba, jdeba Tu ara Tqveni
kompania dasmuli sakvanZo sityvebis mixed-
viT, pirvel aTeulSi an gegmavT Tu ara
masSi moxvedras. Tu ar iqnebiT pirveli
aTeulSi, Ziebisas klienti airCevs
konkurents;

2. popularuli saZiebo sistemebiT pe-
riodulad SeagroveT informacia konkuren-
ti kompaniebis saxelwodebis mixedviT. aseve
Tu cnobilia sakvanZo menejerebis saxeli
da gvarebi, SeagroveT informacia maT Sesax-
ebac;

3. moiZieT informacia konkurentebis
gzavnilebze;

4. monawileoba miiReT internetfo-
rumebSi, sadac monawileoben konkurentebi;

5. SeagroveT informacia Tqveni kompa-
niis saqmianobaze bolo konferenciebis
monawileebis Sesaxeb;

6. regularulad CaatareT masobrivi
informaciis saSualebebis internetpor-
talebis monitoringi maTSi Tqveni konkuren-
tebis Sesaxeb informaciis mopovebis mizniT;

7. SeavseT moTxovnebis formebi
konkurentebis saitebze. riTac  SegeZle-
baT Tvali adevnoT Tqveni konkurentebis
saqmianobis operatiulobas, servisis done-
sa da momsaxurebis xarisxs.

warmatebisTvis gadamwyvet rols Tama-
Sobs konkurentebis ganzraxvebis codna,
maTi biznesis ZiriTadi tendenciebis Ses-
wavla. SesaZlo riskebis analizi da a.S.
Sedegad, konkrentuli dazverva aris Tan-
amedrove biznesis korporaciuli kulturis
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mniSvnelovani nawili.
biznesis usafrTxoebis uzrunvelyofa

araa axali mimarTuleba. mewarmeobis mTe-
li istoriis manZilze mimdinareobs brZo-
la riskebTan da danakargebTan. yovel me-
warmes aqvs am sferoSi, met-naklebad war-
matebuli, sakuTari gamocdileba. usafrTx-
oebis uzrunvelyofis teqnologiebi aris
iseTive biznesprocesebi, rogorc adminis-

trireba, Sesyidvebi, gadazidvebi da a.S.
saqarTvelos bazari SedarebiT axal-
gazrdaa. magram, mzardi konkurenciis
pirobebSi, bazarze Sesvlis msurvelebi
mravalricxovania. amitom, biznesis usafrTx-
oebis uzrunvelyofis  kuTxiT gadasawyve-
ti problemebi sakmao sirTuliT da mraval-
ferovnebiT gamoirCeva.
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 Article defines competition, competitiveness of business and recommendations for competitors’ monitoring.
It states that competitiveness is ability of business (potential and actual) to face the competitors’ attacks, maintain
market share. Competitiveness implies presence of individual set of specific competitive advantages determining
the key factors of success of given business. These include: high quality of work, consumer value of the goods
and services, competitive prices, high professional level of the personnel, well-established image, business experi-
ence and reputation, credit history, level of management and organizational development etc.

Georgian market is relatively young, but in the conditions of growing business and competition the number of
those desiring to enter the market is indeed great. Therefore, with respect of ensuring safety of business the
problems to be solved are distinguished with their complexity and wide range. Competitive markets are: retailer
market (especially the market of trading network), pharmaceutic market, construction market, banking and insur-
ance businesses etc.

According to the competitive strategy the business objects are categorized as market leaders, contenders,
followers and the objects, which have already gained their market niche. Article provides strategies of their behav-
ior. “Comparative competitive strategy is the contemporary conception of business development and it is related to
seeking and studying of advanced business methods and their introduction into the competitive business requiring
improvement.
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