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COMPETITIVENESS — SIGNIFICANT CONDITION FOR BUSINESS SAFETY

RAMAZ OTINASHVILI - Professor of GTU
VAKHTANG DATASHVILI — Professor of GTU
GIORGI BAGRATIONI - seeker of doctor’s degree, GTU

Article defines competition, competitiveness of business and recommendations for competitors’ monitoring.
It states that competitiveness is ability of business (potential and actual) to face the competitors’ attacks, maintain
market share. Competitiveness implies presence of individual set of specific competitive advantages determining
the key factors of success of given business. These include: high quality of work, consumer value of the goods
and services, competitive prices, high professional level of the personnel, well-established image, business experi-
ence and reputation, credit history, level of management and organizational development etc.

Georgian market is relatively young, but in the conditions of growing business and competition the number of
those desiring to enter the market is indeed great. Therefore, with respect of ensuring safety of business the
problems to be solved are distinguished with their complexity and wide range. Competitive markets are: retailer
market (especially the market of trading network), pharmaceutic market, construction market, banking and insur-
ance businesses etc.

According to the competitive strategy the business objects are categorized as market leaders, contenders,
followers and the objects, which have already gained their market niche. Article provides strategies of their behav-
ior. “Comparative competitive strategy is the contemporary conception of business development and it is related to
seeking and studying of advanced business methods and their introduction into the competitive business requiring
improvement.
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